
                       

 

 

 

Let's talk RESURGENCE: [Re-surge-ence] 
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To REVITALIZE Means:  

• 

• 

 

 

      - Wallace Henley 

Welcome to the Experience!  

 

Ember     Fire               Inferno 



                       

 

 
 

 
   

  

 

   

   

   

   

   

Lesson 1: The Valley of Dry Bones 

  | Ezekiel 37:1-2 

 

VALLEYS & DRY BONES WHAT TRIGGERED IT? CONSTRUCTIVE SOLUTIONS / ALTERNATIVES 
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Church Vitality Traits  
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He asked me, “Son of man, can these bones live?” | Ezekiel 37:3a 

Zeke … I’m asking you … can I perform a miracle here? Can the situation change? I know it 

looks bleak … a valley full of lost hope, shattered dreams, and abandonment … but I need to 

know … do you believe I can change the dynamic? Can I perform a miracle here?                    

CAN THIS ARMY LIVE AGAIN? 

When God asks a Question 

   Overwhelming sense of failure and 

hopelessness.  

Church 

Decline 

A vibrant congregation filling the space 

with worship and fellowship 

        Paralysis             Condition            Possibility  

  
 

 

   

   

   

   

 

Lesson 2: The Prophetic Vision 



                       

 

    

The Future I SEE as it Relates to… 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HOPE! 

 

 



                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                       

 

 

 

Three Step Process: Inspire → Illuminate → Implement 

 

 

 

 

From Possibility to Possession: Church Vision Implementation Guide 
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“In the long run men hit only what they aim at.” 

         - Henry David Thoreau 
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Lesson 3: Speaking to the Bones 
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Understanding Our Church's DNA 



                       

 

Instructions: 

• Each person shares for 3-4 minutes 

• Listen carefully to the themes and emotions 

• Note repeated words or similar experiences 

 

Identifying Patterns (10 minutes) 

As a group, discuss what you heard: 

Common themes we noticed: 

•  

•  

•  

Words or phrases that came up repeatedly: 

•  

•  

•  

Types of experiences most people shared (check all that apply):  

☐ Healing (physical, emotional, relational) 

☐ Community support and care 

☐ Spiritual growth and transformation 

☐ Worship and God's presence 

☐ Service and outreach 

☐ Teaching and learning 

☐ Prayer and answered prayer 

☐ Other: _________________________________ 

 

 

 

 



                       

 

Our Church's DNA Statement  

Based on the patterns we've identified, work together to complete this statement: 

"Our church is most authentic and effective when we..." 

 

 

 

"What makes our church unique in our community is..." 

 

 

"When people experience our church at its best, they encounter..." 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                       

 

ALIGNING OUR CHURCH WITH OUR DNA 
Based on our DNA discovery and authenticity assessment: 

 

Our church's greatest strengths (what we should keep doing): 

1.  

2.  

3.  
 

Areas where we need to better align with our authentic identity: 

1.  

2.  

3.  
 

Programs or activities that might not fit our DNA: 

 

 
 

New initiatives that would better reflect our identity: 

 

 
 
 

MY COMMITMENT TO OUR CHURCH'S AUTHENTIC IDENTITY 
Personal Reflection: 

 

How does our church's DNA connect with my own calling and gifts? 

 
 

One way I can help our church live more authentically: 

 
 

One way I will speak life into our church's identity: 

 
 

Our Collective Commitment: 

As members of this church, we commit to: 

☐ Embracing our God-given identity rather than copying other churches 

☐ Supporting ministries and programs that align with our authentic calling 

☐ Sharing our church's story in ways that reflect our true identity 

☐ Using our gifts to strengthen what makes our church unique 

☐ Speaking positively about our church's authentic mission and purpose 

☐ Participating actively in ministries that reflect our DNA 



                       

 

 

 

 

 

 

 

 

Lesson 4: The Rattling of Bones 



                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

EMOTIONAL PHYSICAL SPIRITUAL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                       

 

When church members and leaders are healthy, energy is contagious - people are 

excited to serve and invite others 

Regardless of Your Current State: 

1. Be Honest About Where You Are: Don't minimize struggles or exaggerate 
strengths. God meets us where we are, not where we pretend to be. 

2. Recognize You're Not Meant to Do This Alone: Whether you're thriving or 
struggling, ministry is designed for partnership and community support. 

3. Commit to Personal Health: Your spiritual, physical, and emotional well-being 
directly impacts your ability to serve effectively. 

4. Embrace Your Role in Church Health: You have a part to play in creating a healthy 
church environment for everyone. 

 

MOVING FORWARD TOGETHER 

The assessment you just completed isn't about judgment - it's about awareness. 
Some of you discovered you're in a better place than you thought. Others realized 
you need more support than you've been receiving. Both discoveries are valuable. 

What matters most is what we do next. A healthy church happens when healthy 
people work together in partnership, supporting each other and sharing the load of 
ministry. Whether you're struggling in the valley or thriving on the mountain, God has 
a role for you in creating a church where everyone can flourish. 

 

PERSONAL REFLECTION (Before moving to the next section, take a moment to write): 

One thing I learned about my current state:  

One area where I need more support:  

One way I can contribute to our church's health: 

My prayer for our church community: 

 

"Carry each other's burdens, and in this way you will fulfill the law of Christ."  

Galatians 6:2 

hy This MATTERS For Our Church 



                       

 

The Apostle Paul reveals the heart of ministry leadership in 2 Corinthians 11:23-28. 

After describing physical hardships - beatings, shipwrecks, dangers, and deprivation - 

he identifies what weighs most heavily on pastoral hearts: "Besides everything else, 

I face daily the pressure of my concern for all the churches." 

Paul's greatest burden wasn't external persecution; it was the internal weight of 

caring for God's people. This "daily pressure" reflects the pastoral heart that beats in 

every church leader - a deep concern for the spiritual health, growth, and wellbeing 

of the congregation. 

 

 

OUR CALLING TO PARTNERSHIP 

Ephesians 4:11-12 reveals God's design: "Christ gave gifts to the church: some to 

be apostles, some prophets, some evangelists, some pastors and teachers. Their 

responsibility is to equip God's people to do his work and build up the church, 

the body of Christ." 

This isn't about hierarchy - it's about partnership. Pastors aren't called to do all the 

ministry; they're called to equip us to do ministry together. 

Biblical Partnership Model 

Acts 6:1-4 shows this partnership in action: 

• The Problem: Apostles were overwhelmed with both spiritual leadership and 

practical needs 

• The Solution: Congregation selected qualified people to handle specific 

responsibilities 

• The Result: "So the word of God spread. The number of disciples in Jerusalem 
increased rapidly" (Acts 6:7) 

 

When everyone operates in their calling, the Gospel advances. 



                       

 

 

 

 

PARTNERSHIP ASSESSMENT 

Rate each statement on a scale of 1-10: 1-3 = Not at all | 4-6 = Partially | 7-10 = Fully: 

Prayer Support: I regularly pray for our pastor and pastoral family ___  

Ministry Involvement: I actively serve in church ministries ___  

Positive Communication: I speak positively about our church and pastor ___  

Gift Utilization: I use my gifts to serve our church's mission ___  

Vision Support: I help cast and support our church's vision ___  

Administrative Help: I assist with practical church needs ___  

Financial Partnership: I give faithfully to support our church ___  

Encouragement: I regularly encourage our pastoral leadership ___ 

Add up your scores from all 10 statements. Total: ___ / 100 

Divide your total by 10 and round to the nearest whole number. 

Final Score: ___ / 10 

 

"Carry each other's burdens, and in this way you will fulfill the law of Christ." Galatians 6:2 

 

We're stronger together than we are apart. Your health matters to all of us, and our collective 

health matters to our community. The following is my personal commitment to building a 

church where everyone can thrive… 

 

 

 

 

 

When church members are fully engaged in their 

calling, it multiplies the pastor's effectiveness 

exponentially. When members are disengaged, it 

multiplies the pastor's burden exponentially. 



                       

 

 

 

Lesson 5: The Breath of Life 

 

 

 RUAH! 

 



                       

 

 

 

 



                       

 

 

 

                      

 

 



                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

"So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, 
to equip his people for works of service, so that the body of Christ may be built up." - 
Ephesians 4:11-12 



                       

 

 

Lesson 6: Rising Up 
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Transfer your Scores Here 
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Remember: This is a tool for visualizing your church's journey towards 

revival. It's not just about the scores, but about the consistent effort to grow 

and improve in all areas. 

Spiritual Vitality 

Vision Casting 

Being Authentic 

Strong Partnership 

Igniting Potential 

Action Planning 

SCORING 

Spiritual Vitality 

Vision Casting 

Spark Flame Inferno 



                       

 


